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Abstract—The increasing demand for personalized skincare
has propelled the need for intelligent, data-driven solutions
that address individual skin concerns with precision. Traditional
skincare recommendations often lack adaptability and fail to
consider the unique characteristics of a user’s skin, such as
tone, texture, and condition. This research presents an AI-driven
framework that leverages computer vision and deep learning to
analyze facial images and identify key dermatological features
including skin type, pigmentation, acne presence, and dryness
indicators. The proposed system incorporates a convolutional
neural network (CNN) for skin feature extraction and clas-
sification, followed by a recommendation engine that suggests
suitable skincare products aligned with the user’s skin profile.
Real-world datasets comprising diverse skin types and conditions
were used to train and validate the model, achieving high
classification accuracy and robust generalization across varying
lighting and ethnic contexts. The integration of domain-specific
dermatological rules with machine learning outputs ensures both
reliability and personalization. Experimental results demonstrate
the effectiveness of the approach in delivering tailored product
suggestions that significantly improve user satisfaction compared
to generic alternatives. This study contributes to the advancement
of AI applications in digital dermatology and presents a scalable
solution for personalized skincare services. Future work includes
expanding the dataset and integrating IoT-based skin sensors for
real-time analysis and recommendation.
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I. INTRODUCTION

The skincare industry has witnessed exponential growth
over the past decade, driven by increasing consumer awareness
and demand for personalized solutions. Traditional skincare
approaches often rely on generic product recommendations,
which may not cater to individual skin types, conditions,
or environmental factors, leading to suboptimal results and
customer dissatisfaction [1]. The heterogeneity of skin char-
acteristics among individuals necessitates a more tailored
approach to skincare regimens.

Advancements in Artificial Intelligence (AI) have revolu-
tionized various sectors, including healthcare, by enabling
data-driven, personalized solutions. In dermatology, AI appli-
cations have demonstrated significant potential in diagnosing
skin conditions, analyzing skin images, and recommending
personalized treatment plans [2], [3]. AI-powered tools, such
as computer vision algorithms and machine learning models,
can process vast amounts of data to identify patterns and
provide insights that surpass traditional methods [4].

The integration of AI into skincare offers numerous ben-
efits. Computer vision techniques can analyze facial images
to assess skin tone, texture, and the presence of conditions
like acne or hyperpigmentation [5]. Machine learning models
can then utilize this information to classify skin types and
predict suitable skincare products, enhancing the efficacy of
treatments and improving user satisfaction [6]. Moreover, AI-
driven systems can continuously learn and adapt to new data,
ensuring that recommendations remain relevant and effective
over time [7].

Despite these advancements, challenges persist in the adop-
tion of AI in skincare. Issues such as data privacy, algorithmic
bias, and the need for diverse and representative datasets must
be addressed to ensure equitable and accurate outcomes [8].
Additionally, the lack of standardized protocols for AI imple-
mentation in dermatology hinders the widespread adoption of
these technologies [9].

This research aims to develop an AI-driven personalized
skincare system that leverages computer vision and machine
learning to analyze skin images and recommend suitable
skincare products. The proposed system encompasses the
following components:

• Skin Image Acquisition: Capturing high-quality facial
images using standard devices.

• Preprocessing and Feature Extraction: Utilizing image
processing techniques to enhance image quality and ex-
tract relevant features.

• Skin Type Classification: Implementing machine learning
models to classify skin types based on extracted features.

• Product Recommendation Engine: Suggesting personal-
ized skincare products using a recommendation system
informed by the classified skin type and user preferences.

Figure 3 illustrates the architecture of the proposed system,
highlighting the flow from image acquisition to product rec-
ommendation.

The remainder of this paper is organized as follows: Section
II reviews related work in AI applications for skincare and
dermatology. Section III details the methodology, including
data collection, preprocessing, and model development. Sec-
tion IV presents the experimental results and analysis. Sec-
tion V discusses the implications, limitations, and potential
improvements. Finally, Section VI concludes the study and
suggests directions for future research.
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Fig. 1: Proposed AI-Driven Personalized Skincare System
Architecture

II. LITERATURE REVIEW

The integration of Artificial Intelligence (AI) into skincare
has revolutionized personalized dermatological solutions. Var-
ious AI-driven applications have been developed to analyze
skin conditions, recommend products, and predict treatment
outcomes.

A. AI-Based Skincare Solutions

Several companies have introduced AI-powered tools for
skincare analysis. For instance, SmartSkn and Umia have

developed systems that provide personalized skincare recom-
mendations using AI algorithms [10]. Similarly, Renude and
Haut.AI focus on refining AI applications for more inclusive
and accurate skin analysis [11]. These advancements aim to
reduce customer acquisition costs and increase revenues by
offering personalized solutions.

B. Skin Detection and Classification

Accurate skin detection and classification are crucial for
effective skincare recommendations. Deep learning models,
particularly Convolutional Neural Networks (CNNs), have
been employed for skin lesion classification and diagnosis.
Kawahara et al. proposed a skin lesion classification system
using a CNN, achieving significant performance improvements
[12]. Additionally, the use of datasets like HAM10000 and
ISIC has been instrumental in training and validating AI-driven
diagnostic models [13].

C. Recommendation Systems

AI-driven recommendation systems analyze facial images
to assess skin tone, texture, and conditions like acne or
hyperpigmentation. Machine learning models utilize this in-
formation to classify skin types and predict suitable skincare
products. For example, The Inkey List’s Acne Analyser PRO
provides personalized acne analysis using facial scans [14].
Moreover, systems like Alluring use object detection algo-
rithms to suggest tailored product recommendations based on
comprehensive skin analysis [15].

D. Identified Gaps

Despite these advancements, challenges persist in the adop-
tion of AI in skincare. One significant issue is the lack of
diverse datasets, leading to algorithmic bias. Studies have
shown that AI models perform substantially worse on images
of darker skin tones and uncommon diseases [16]. To address
this, the Diverse Dermatology Images (DDI) dataset was
curated, providing a more representative dataset for training AI
models [17]. Furthermore, the Monk Skin Tone (MST) scale
has been introduced to minimize biases in computer vision
systems and healthcare algorithms [18].

Fig. 2: Evolution of AI in Skincare Applications

Figure 2 illustrates the progression of AI technologies in
skincare, highlighting key milestones and innovations.
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III. PROPOSED SYSTEM ARCHITECTURE

The proposed AI-driven personalized skincare system is
designed to analyze facial images, classify skin types, and
recommend suitable skincare products. The system architec-
ture comprises four primary modules: Skin Image Acquisition,
Preprocessing & Feature Extraction, Deep Learning Model for
Skin Type Detection, and Recommendation Engine using AI.
Figure 3 illustrates the overall system architecture.

Fig. 3: Block Diagram of the Proposed AI-Driven Skincare
System

A. Skin Image Acquisition
The initial step involves acquiring high-quality facial images

from users. These images can be captured using smartphone
cameras or specialized imaging devices. Ensuring consistent
lighting and positioning is crucial for accurate analysis. Ad-
vanced imaging techniques, such as multispectral imaging, can
enhance the detection of various skin features [19].

B. Preprocessing & Feature Extraction
Once the images are acquired, preprocessing is performed

to enhance image quality and normalize variations. Techniques

such as Contrast Limited Adaptive Histogram Equalization
(CLAHE) are employed to improve contrast [20]. Subse-
quently, feature extraction methods identify key skin attributes,
including texture, pigmentation, and the presence of acne or
wrinkles. These features serve as inputs for the classification
model.

C. Deep Learning Model for Skin Type Detection

The core of the system is a deep learning model, specifically
a Convolutional Neural Network (CNN), trained to classify
skin types into categories such as normal, oily, dry, combina-
tion, and sensitive. The model is trained on diverse datasets to
ensure robustness across different skin tones and conditions.
Studies have demonstrated the efficacy of CNNs in accurately
classifying skin types and detecting dermatological conditions
[21], [22].

D. Recommendation Engine using AI

Based on the classified skin type and extracted features,
the recommendation engine suggests personalized skincare
products. This engine utilizes a hybrid approach, combining
content-based filtering and collaborative filtering techniques.
Content-based filtering recommends products based on the
user’s skin profile, while collaborative filtering leverages pref-
erences from users with similar skin characteristics. Incorpo-
rating both methods enhances recommendation accuracy and
user satisfaction [23], [24].

IV. DATASET AND PREPROCESSING

A robust dataset is crucial for training an AI model to
analyze diverse skin types and conditions. In this study, two
primary datasets are utilized: the publicly available DermNet
dataset and a custom dataset collected through a mobile
application-based user survey.

The DermNet dataset is one of the largest publicly available
repositories of dermatological images, offering over 23,000
high-resolution images categorized into different skin diseases,
tones, and features. The dataset covers a wide variety of
ethnicities, lighting conditions, and image qualities, making it
suitable for building generalizable AI models. To complement
this dataset, a custom image dataset was developed, consisting
of 4,000 annotated facial skin images collected from volun-
teers of various age groups, ethnic backgrounds, and skin
conditions under different lighting conditions.

A. Data Preprocessing Pipeline

Preprocessing was essential to ensure image consistency
and improve model accuracy. Initially, all images were re-
sized to a uniform resolution of 224×224 pixels to maintain
compatibility with the CNN architecture. Following resizing,
normalization was applied to scale pixel intensities between
0 and 1 using min-max normalization. This step helped in
accelerating convergence during training.

Data augmentation techniques were employed to increase
dataset variability and robustness. Horizontal flipping, random
rotations, zooming, and contrast adjustments were applied.

� https://jsiar.com
# editor@jsiar.com

3 © 2025 JSIAR



Journal of Scientific Innovation and Advanced Research (JSIAR) 2025

These transformations simulate real-world variations such as
changes in angle, orientation, and illumination—ensuring the
trained model performs well on unseen data. Table I summa-
rizes the augmentation operations applied.

TABLE I: Data Augmentation Techniques Applied

Technique Parameter Range
Rotation ±15 degrees

Zoom 0.8x to 1.2x
Horizontal Flip 50% probability

Brightness Adjustment ±20%
Contrast Enhancement CLAHE (default clip limit = 2.0)

Fig. 4: Image Preprocessing Pipeline for Skin Analysis

As illustrated in Figure 4, the preprocessing pipeline in-
cludes stages from raw image acquisition to augmentation
and feeding into the deep learning model. This consistent and
enriched input ensured that the model remained unbiased to
noise, lighting differences, and other irrelevant variations.

Furthermore, the dataset was split into training (70%), vali-
dation (15%), and test (15%) subsets to ensure fair evaluation

and prevent overfitting. This allowed the model to generalize
well and provide reliable results when deployed in real-world
conditions.

V. IMPLEMENTATION DETAILS

The proposed AI-driven skincare system was implemented
using Python 3.9 in a Jupyter Notebook environment on a
high-performance computing setup equipped with an NVIDIA
RTX 3080 GPU and 32 GB RAM. A combination of open-
source machine learning and image processing libraries was
utilized, including TensorFlow, Keras, and OpenCV. Tensor-
Flow and Keras facilitated deep learning model construction
and training, while OpenCV handled image acquisition, pre-
processing, and augmentation operations.

A. Model Architecture

The model architecture was based on a Convolutional
Neural Network (CNN) optimized for skin-type classification
and feature extraction. After empirical evaluations, a modified
ResNet-50 model was adopted due to its proven performance
in dermatological imaging tasks and ability to capture hier-
archical features. The network was pre-trained on ImageNet
and fine-tuned on our curated dataset to adapt to the specific
characteristics of skin-related inputs.

The input layer accepted 224×224 RGB images. The model
comprised a stack of convolutional layers with ReLU activa-
tions, batch normalization, and max-pooling layers, followed
by global average pooling and two fully connected layers. A
final SoftMax activation layer was used for multi-class skin
type classification.

B. Training Configuration

The model was trained for 50 epochs using a batch size of
32. The Adam optimizer was used for its adaptive learning rate
capabilities, with an initial learning rate of 0.0001. Categorical
cross-entropy was used as the loss function due to the multi-
class nature of the classification problem. Early stopping
and model checkpoint callbacks were employed to prevent
overfitting and retain the best-performing model.

TABLE II: Training Configuration and Hyperparameters

Parameter Value
Framework TensorFlow 2.13 / Keras
Programming Language Python 3.9
Base Model ResNet-50 (pretrained)
Image Size 224×224 pixels
Batch Size 32
Epochs 50
Optimizer Adam
Initial Learning Rate 0.0001
Loss Function Categorical Cross-Entropy
Callbacks EarlyStopping, ModelCheckpoint
Hardware NVIDIA RTX 3080 GPU

C. YOLO for Region-Based Analysis (Optional)

In an extended version of the system, YOLOv5 was inte-
grated to detect localized skin conditions such as acne, moles,
and blemishes. This region-based detection was essential for
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users with multiple facial skin concerns, enabling precise
product recommendations based on detected zones. YOLOv5
was trained using annotated bounding boxes over 3,000 fa-
cial image regions and optimized using Stochastic Gradient
Descent (SGD).

This implementation strategy ensures that the model is not
only accurate but also computationally efficient and scalable
for deployment in real-world mobile or cloud-based skincare
applications.

VI. RESULTS AND DISCUSSION

The performance of the proposed AI-driven personalized
skincare system was evaluated using standard classification
metrics, including accuracy, precision, recall, and F1-score.
Table III summarizes the results obtained on the test dataset
comprising 15% of the total images.

TABLE III: Performance Metrics of the Skin Type Classifica-
tion Model

Skin Type Accuracy (%) Precision Recall F1-Score
Normal 94.2 0.92 0.95 0.93
Oily 92.7 0.91 0.90 0.90
Dry 93.5 0.93 0.92 0.92
Combination 91.8 0.89 0.91 0.90
Sensitive 90.6 0.88 0.87 0.87
Overall 92.6 0.90 0.91 0.91

The results demonstrate that the fine-tuned ResNet-50
model effectively classifies various skin types with an overall
accuracy of 92.6%. The precision and recall values above
0.9 indicate a reliable balance between false positives and
false negatives. Additionally, the model showed consistent
performance across all skin type classes, with minor variations
attributed to inherent complexities in sensitive and combina-
tion skin detection.

To further validate the model, we compared its performance
with existing state-of-the-art methods in AI-based skin clas-
sification reported in recent literature [10], [12], [15]. Our
model outperformed traditional CNN architectures and classi-
cal machine learning classifiers, achieving an improvement of
approximately 3-5% in overall accuracy, primarily due to the
transfer learning approach and extensive data augmentation.

Figure 5 illustrates the ROC curve for each skin type class,
indicating high area under the curve (AUC) values above 0.92,
confirming strong discriminative ability of the model.

The confusion matrix shown in Figure 6 provides detailed
insight into classification accuracy and misclassifications,
highlighting the model’s robustness in distinguishing visually
similar skin types such as dry and sensitive.

The bar chart in Figure 7 compares the overall accuracy
of our model with benchmark AI skin analysis systems. The
improvement stems from advanced preprocessing, transfer
learning, and a well-curated dataset.

A. User Experience and Recommendation Impact

An important aspect of this research is the practical im-
pact of the recommendation engine. Users provided feedback

Fig. 5: Receiver Operating Characteristic (ROC) Curve for
Multi-Class Skin Type Classification

Fig. 6: Confusion Matrix for Skin Type Classification on Test
Dataset

through surveys before and after using the AI-based per-
sonalized product suggestions. Approximately 87% of users
reported noticeable improvements in skin condition and sat-
isfaction after following the AI-recommended regimen. This
highlights the system’s ability to enhance user experience by
delivering tailored skincare solutions rather than generic, one-
size-fits-all products.

Qualitative examples demonstrate the system’s capability to
detect subtle variations in skin tone and condition, adjusting
recommendations dynamically as users’ skin health changes
over time. This dynamic personalization distinguishes our sys-
tem from conventional approaches and showcases the potential
of AI to revolutionize personalized healthcare.

Overall, the results affirm that the integration of computer
vision, deep learning, and recommendation systems provides
a comprehensive and effective solution for personalized skin-
care, opening avenues for further enhancements through con-
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Fig. 7: Accuracy Comparison with Existing Methods

tinual learning and expanded datasets.

VII. CONCLUSION

This research presents an AI-driven personalized skincare
system that effectively integrates computer vision techniques
and deep learning models to perform accurate skin type
classification and provide tailored product recommendations.
Leveraging a fine-tuned ResNet-50 architecture alongside a
robust recommendation engine, the system demonstrated high
accuracy, precision, and recall across multiple skin types,
surpassing existing methods in the domain. The experimental
results validate the system’s ability to enhance user experience
by delivering customized skincare solutions, thereby address-
ing the limitations of traditional one-size-fits-all approaches.

Despite these promising outcomes, certain limitations re-
main. The model’s performance can be affected by challenging
lighting conditions and variations in image quality during
skin image acquisition. Furthermore, inherent biases in the
datasets—such as underrepresentation of certain skin tones and
types—may impact the generalizability of the system across
diverse populations. Addressing these challenges will require
the inclusion of more heterogeneous datasets and advanced
preprocessing techniques in future work.

Looking forward, the proposed system holds significant
potential for real-world deployment in mobile applications and
cloud-based platforms, providing accessible and personalized
skincare guidance to users globally. With continuous improve-
ments and integration of real-time feedback mechanisms, this
AI-based framework can evolve into a comprehensive digital
health assistant, contributing meaningfully to the advancement
of personalized dermatology and preventive skincare.

VIII. FUTURE WORK

Building upon the current research, future work will focus
on enhancing the model’s generalization capabilities by incor-
porating larger and more diverse datasets that better represent
the full spectrum of skin tones and conditions. Expanding

the dataset will help mitigate existing biases and improve
the robustness of skin type classification across different
demographics and environmental factors.

Another promising direction involves the integration of
the AI-driven skincare system with augmented reality (AR)
and mobile application platforms. Such integration would
enable real-time skin analysis and interactive product recom-
mendations, providing users with an intuitive and engaging
experience. AR technology could allow users to visualize
the effects of recommended skincare products dynamically,
thereby enhancing decision-making and adherence to person-
alized regimens.

Moreover, the inclusion of live skin moisture sensors and
other Internet of Things (IoT) devices offers an opportunity to
collect continuous physiological data. This real-time feedback
can be leveraged to adapt recommendations dynamically, cre-
ating a closed-loop system for personalized skincare manage-
ment. Combining AI with IoT technologies could revolutionize
preventive dermatology by enabling proactive interventions
based on objective skin health metrics.

Collectively, these advancements aim to create a compre-
hensive, user-centric skincare ecosystem that leverages cutting-
edge technologies to optimize skin health and user satisfaction.
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